
THE COMMISSIONERS’ COURT OF ARCHER COUNTY, TEXAS 
met in Regular Session on Monday, June 8, 2026 at 10:00 A.M.  
 
Those present: 
Randall C. Jackson      County Judge 
Wade Scarbrough      Commissioner, Precinct 1 
Darin Wolf   Absent   Commissioner, Precinct 2 
Kendall Coleman    .  Commissioner, Precinct 3 
Todd Herring       Commissioner, Precinct 4 
Karren Winter       County Clerk 
 
Jack Curd       Sheriff 
Jay Franklin       Deputy Sheriff 
Jordyn Berend      County Attorney 
Cristi Kellar       Auditor 
Tyler Sales       Asst. County Attorney 
Patricia Vieth       Treasurer 
Greg Anderson      Deputy Sheriff 
Nita Lewis       Court Coordinator 
 
Public in Attendance: 
Nathan Lawson – Archer County News 
Mark Steel; Denise Galloway - Citizens 
 
A. CALL TO ORDER  
      Greeting, Roll Call, and Determination of Quorum 
      Pledge of Allegiance to the United States and Texas Flags 
      Registration of Attendees by the County Clerk 
The meeting was called to order by Randy Jackson, and a quorum was noted. 
 
B. Approve Final Agenda: 

 
Items #3 & #5 were removed from the agenda. 
 
ORDER TO APPROVE FINAL AGENDA 
The motion was made by Kendall Coleman and seconded by Todd Herring to approve 
the Final Agenda.  Voting Yes 1-3-4-Judge 
 
C. PUBLIC COMMENTS – PRESENTATIONS OR MISCELLANEOUS REPORTS – 

DISCUSSION ITEMS (No vote will be taken on any of these items): 
PUBLIC COMMENT NOTE:  Anyone wishing to address the Court during Public Comments is required to 
register your name on the Clerk’s registry prior to the meeting, and indicate which item or subject you wish to 
address.  Speakers are limited to THREE (3) minutes maximum, and if there are more than three speakers who 
wish to address the same item, the Court reserves the right to limit speakers.  THE COURT CANNOT 
DELIBERATE OR ACT ON MATTERS NOT LISTED ON THE AGENDA.  

 
Mark Steel reported that Decker Road has trees hanging in the road that need to 
be trimmed to allow large equipment to travel safely.   
 
D. ACTION AGENDA 
 

1. Approve departmental reports. 
 
ORDER TO APPROVE REPORTS 
The motion was made by Wade Scarbrough and seconded by Todd Herring to approve 
departmental reports: Treasurer; Indigent Health.  Voting Yes 1-3-4-Judge 

 
2. Approve vouchers for payment. 

 
ORDER TO APPROVE VOUCHERS 
The motion was made by Kendall Coleman and seconded by Todd Herring to approve 
vouchers for payment.  Voting Yes 1-3-4-Judge 
 



Eco Signs   $102.00 Precinct 1 
Jones Filter Blaster $760.00 Precinct 2 
Kourtney Kulhanek $932.00 County Agent 
Miranda Revell  $677.00 County Agent 
 

3. Approve line-item transfers. Removed 
 

4. Approve Education Certificates. 
 
ORDER TO APPROVE CERTIFICATES 
The motion was made by Wade Scarbrough and seconded by Kendall Coleman to 
approve Education Certificates.  Voting Yes 1-3-4-Judge 
 
Randy Jackson Excess Hours carried over    hr 16 
   FY2026 Judicial Education Roundtables  hr   6 
   2026 Annual West TX CJCA Conference  hr   4 

 

5. Approve Publisher’s Certificates. Removed 
 

6. Approve Minutes from previous month – May, 2026. 
 
ORDER TO APPROVE MINUTES 
The motion was made by Todd Herring and seconded by Kendall Coleman to approve 
minutes from May, 2026.  Voting Yes 1-3-4-Judge 

 

7. Discuss and/or take action on a structure for Regional Incinerator.  Jack Curd 
discussed having a Regional Incinerator. Nortex Regional Planning 
Commission is going to gift Archer County a Regional Incinerator.  Sheriff 
Curd discussed needing a 16’ X 16’ cement slab for the Incinerator to be 
placed on and a structure for the Incinerator to keep it out of the weather.   

 
ORDER TO APPROVE FUNDS 
The motion was made by Todd Herring and seconded by Kendall Coleman to approve 
using funds from #411 Law Enforcement Repairs and Maintenance for a 16’ X 16’ 
cement slab for the Regional Incinerator to be placed on and to construct a three-sided 
structure to house the Regional Incinerator if there are funds available in #411.  Voting 
Yes 1-3-4-Judge 

 

8. Discuss and/or take action on Skid Steer for Precinct 3.  Randy Jackson 
discussed that the Skid Steer is $98,000.00, but the interest made it exceed 
$100,000.00.   

 
ORDER TO LEASE SKID STEER 
The motion was made by Todd Herring and seconded by Wade Scarbrough to enter 
into a lease agreement with American National Leasing for five years for Precinct 3.  
Voting Yes 1-3-4-Judge 

 

9. Discuss, Consider and/or take action on Deputy overtime pay in reference to the 
287G program.  Jack Curd discussed the 287G program.  Jack Curd 
reported that anytime a deputy is on patrol and stops a vehicle that 
pertains to 287G, Curd can submit the hours to ICE Operation.  The Federal 
Government will reimburse the County for the salary and benefits of the 
Deputy or Deputies for every hour that is completed doing ICE Operations.  
The Federal Government will also pay for any overtime pay, salary and 
benefits for a deputy who wants to work overtime doing just ICE 
Operations. The Federal Government will also pay up to $15,000.00 a year 
for IT, computer and equipment per deputy for ICE Operations; and a one-
time $100,000.00 for a vehicle for being a part of the 287G Program.  Jack 
Curd will have to submit monthly reports for the reimbursements. Sheriff 



Curd stated that he will also be reimbursed for his time on ICE Operations 
excluding overtime pay.  Sheriff Curd asked the Court that since deputies 
are on a comp time system, when his department does an ICE Operation to 
pay out the over time since the money will be reimbursed to the County.  
Sheriff Curd stated that the Federal Government will pay the same that the 
County pays the deputies including benefits.  He is asking the Court to pay 
the deputies their ICE Operation over time.  Jack Curd stated that he would 
like the money that comes back to the County from their regular time, he 
would like it to go into his overtime budget to pay the comp time that the 
Sheriff’s Office has been doing.  Sheriff Curd stated that every year the 
Court wants to clear out all the comp time his office has accumulated. This 
extra money would allow that to happen without hurting the budget.  Cristi 
Kellar asked if the deputies could only receive 25% of the pay.  Jack Curd 
stated that deputies are eligible to receive up to 25% of their yearly pay in 
overtime covered by the Federal Government.  Jack Curd stated that he 
would use the formula that the Federal Government uses to determine how 
much the County would be reimbursed.  EX: the deputy cost this much per 
hour; this is what his benefits cost per hour, medical per hour, HSA, 
worker’s comp, longevity, cell phone allowance and certification pay.  
Sheriff Curd reported that he had already applied for the grant that would 
pay for the housing of an ICE inmate. 
  

ORDER TO ALLOW DEPUTY OVERTIME PAY 287G PROGRAM 
The motion was made by Wade Scarbrough and seconded by Kendall Coleman to allow 
Deputy overtime pay with the Federal reimbursement 287G program.  Voting Yes 1-3-4-
Judge 
 
Having no further business to consider, the Court adjourned at  10:27 A.M. 

I, Karren Winter, County Clerk of Archer County, and Ex-Officio Clerk of the 

Commissioners Court, Archer County, Texas do hereby certify that the foregoing 

Commissioners Court Minutes are a true and correct record of the proceedings. 

ATTEST: Karren Winter 

Karren Winter, Archer County Clerk 

 


