THE COMMISSIONERS’ COURT OF ARCHER COUNTY, TEXAS
met in Regular Session on Monday, April 13, 2026 at 10:00 A.M.

Those present:

Randall C. Jackson County Judge

Wade Scarbrough Commissioner, Precinct 1
Darin Wolf Commissioner, Precinct 2
Kendall Coleman Commissioner, Precinct 3
Todd Herring Commissioner, Precinct 4
Karren Winter County Clerk

Jack Curd Sheriff

Patricia Vieth Treasurer

Justin Coleman Reserve Deputy Sheriff
Greg Anderson Deputy Sheriff

Jordyn Berend County Attorney

Nita Lewis Court Coordinator
Christie Mooney Elections Administrator
Cristi Kellar Auditor

Scott Hammel Chief Deputy Sheriff

Lori Rutledge District Clerk

Charli Forbess Tax Assessor/Collector Deputy

Public in Attendance:

Nathan Lawson — Archer County News

Ronnie Meyer — City of Archer City

Jason Austin — Archer County Junior Livestock Show Board

Joshua Harman - Edgin, Parkman, Fleming and Fleming, PC

Susie Wallace; Casey Hoff; JoAnn Hoff; Dorcyle Hoff; Cory Glassburn - Citizens

A. CALL TO ORDER
Greeting, Roll Call, and Determination of Quorum
Pledge of Allegiance to the United States and Texas Flags
Registration of Attendees by the County Clerk
The meeting was called to order by Randy Jackson, and a quorum was noted.

B. Approve Final Agenda:

Items #3 and #5 were removed from the agenda.

ORDER TO APPROVE FINAL AGENDA
The motion was made by Todd Herring and seconded by Kendall Coleman to approve
the Final Agenda. Voting Yes 1-2-3-4-Judge

C. PUBLIC COMMENTS — PRESENTATIONS OR MISCELLANEOUS REPORTS —

DISCUSSION ITEMS (No vote will be taken on any of these items):

PUBLIC COMMENT NOTE: Anyone wishing to address the Court during Public Comments is required to
register your name on the Clerk’s registry prior to the meeting, and indicate which item or subject you wish to
address. Speakers are limited to THREE (3) minutes maximum, and if there are more than three speakers who
wish to address the same item, the Court reserves the right to limit speakers. THE COURT CANNOT
DELIBERATE OR ACT ON MATTERS NOT LISTED ON THE AGENDA.

Ronnie Meyer reported that the City of Archer City had its first annual Nonprofit
Board meeting. Mr. Meyer stated that the Court would start seeing progress
being made concerning the ambulance.

D. ACTION AGENDA

1. Approve departmental reports.

ORDER TO APPROVE REPORTS



The motion was made by Kendall Coleman and seconded by Darin Wolf to approve
departmental reports: Treasurer; Indigent Health; County Agent CEA-FCH; Holliday
Public Library; Sheriff’s Office Dispatch. Voting Yes 1-2-3-4-Judge

2. Approve vouchers for payment.

ORDER TO APPROVE VOUCHERS
The motion was made by Wade Scarbrough and seconded by Todd Herring to approve
vouchers for payment. Voting Yes 1-2-3-4-Judge

Betts Transport Service $3,000.00 Sheriff Office
D & M Materials $1,657.00 Precinct 2
Toll Tags $13.00 Precinct 1

3. Approve line-item transfers. Removed
4. Approve Education Certificates.
ORDER TO APPROVE CERTIFICATES

The motion was made by Todd Herring and seconded by Kendall Coleman to approve
Education Certificates. Voting Yes 1-2-3-4-Judge

Cheryl Allen Greg Anderson Melonie Andrews Kris Asmus
Cassidy Chambes Matthew Childs Justin Coleman William Curd
Alexis DelLa Pena Roy Dyer Jessie Fleitman Jay Franklin
Victoria Foster Jeremy Gray Robert Guerra Dennis Hahn
Makayla Hall Scott Hammel Mason Hilbers Whitney Johnson
Brandon Lane Jameson Laverty Crystal Lucia Brandon Mason
Mitzi McMahen Kelly Perry Andrea Porter Randall Quick
Stacey Quick Dale Richey Dillon Riggins Josh Rodgers
Josh Sosebee Rebbeca Stevens Amy Warren Artie Woods

5. Approve Publisher’s Certificates. Removed
6. Approve Minutes from previous month — March, 2026.

ORDER TO APPROVE MINUTES
The motion was made by Darin Wolf and seconded by Kendall Coleman to approve
minutes from March, 2026. Voting Yes 1-2-3-4-Judge

7. Consider and/or take action to proclaim the month of April, 2026 as Child Abuse
Awareness and Prevention Month.

ORDER TO PROCLAIM CHILD ABUSE MONTH

The motion was made by Todd Herring and seconded by Wade Scarbrough to proclaim
the month of April, 2026 as Child Abuse Awareness and Prevention Month. Voting Yes
1-2-3-4-Judge

8. Discuss and/or take action on resolution expressing no confidence in Constable
Precinct 4. Randy Jackson reminded the Court this was not a petition for
removal. Darin Wolf asked Jordyn Berend if this was the route the Court
needed to be taking at this time. Jordyn Berend stated that she could not
state whether the Court should or shouldn’t vote for the resolution. It
should be based on the evidence the Court had presented to them. Ms.
Berend stated that the Commissioner Court has no authority to remove an
Elected Official from their elected position. If the County feels it needs to



take some kind of action, this is the only kind of action the County can
take. Mr. Wolf asked what kind of evidence was shown. Judge Jackson
stated civil case 2023-0084A-CV that was filed in the 97" District Court.
Judge Jackson reminded the Court that this was a resolution of the
Commissioners Court of Archer County expressing no confidence in
Elected Official Precinct 4 and requesting resignation.

ORDER TO APPROVE RESOLUTION

The motion was made by Kendall Coleman and seconded by Wade Scarbrough to
approve resolution in expressing no confidence in Constable, Precinct 4. Voting Yes 1-
2-3-4-Judge

9. Consider and/or approve external audit for the year ended September 30, 2025
as presented by Edgin, Parkman, Fleming and Fleming, PC. Joshua Harman
with Edgin, Parkman, Fleming and Fleming, PC discussed the outside
audit.

ORDER TO APPROVE AUDIT

The motion was made by Wade Scarbrough and seconded by Todd Herring to approve
external audit for the year ending September 30, 2025 as presented. Voting Yes 1-2-3-
4-Judge

10.Consider and/or approve a Joint Election Resolution between the City of
Scotland, Texas and the Archer County Elections Administrator. Christie
Mooney discussed the Joint Election Resolution.

ORDER TO APPROVE RESOLUTION

The motion was made by Darin Wolf and seconded by Kendall Coleman to approve
Joint Election Resolution between the City of Scotland, Texas and the Archer County
Elections Administrator. Voting Yes 1-2-3-4-Judge

11.Consider and/or approve resolution for State Sheriffs Grant. Randy Jackson
stated that this resolution was supporting SB 8. Jack Curd reported that
now all Sheriffs in the State of Texas must participate in the 287(g)
program. The resolution is a requirement for the grant.

ORDER TO APPROVE RESOLUTION
The motion was made by Kendall Coleman and seconded by Todd Herring to approve
resolution for State Sheriffs Grant. Voting Yes 1-2-3-4-Judge

12.Consider and/or approve Over Axle and Over Gross Weight Tolerance Permit
Bond. Darin Wolf explained the requirement of an Over Axle and Over
Gross Weight Tolerance Permit Bond. Commissioner Wolf stated that the
bond would cover all four precincts; each commissioner would need to
complete the required paperwork for the permits.

ORDER TO APPROVE PERMIT BOND

The motion was made by Darin Wolf and seconded by Kendall Coleman to approve
Over Axle and Over Gross Weight Tolerance Permit Bond in the amount of $15,000.00.
Voting Yes 1-2-3-4-Judge

13.Discuss and/or take action on Over Axle and Over Gross Weight Tolerance
Permit Application.

ORDER TO APPROVE PERMIT APPLICATION

The motion was made by Darin Wolf and seconded by Kendall Coleman to move
forward with completing the Over Axle and Over Gross Weight Tolerance Permit
Application. Voting Yes 1-2-3-4-Judge



14.Discuss and/or take action on improvements and/or additions to the Archer
County Junior Livestock barn. Presented by Jason Austin. Jason Austin with
the Archer County Junior Livestock Show reported that the Livestock Show
paid $650,000.00 this past show in January, 2026. Mr. Austin advised the
Court on the Show Boards plan for barn expansion. The plan is to build a
50’ X100’ cattle facility on the South side of the current barn. The end goal
would be to revamp the old cattle facility for sheep and goats, and then to
revamp the east side for rabbits, chickens and turkeys. Mr. Austin stated
that the new expansion on the South side of the barn would only have a
roof on it so the county could utilize the building year-round to store
equipment. The board has applied for a Bingo Kinder grant and was
awarded it in the amount of $10,000.00. They have an idea to have a
drawdown for a side-by-side vehicle and selling tickets at the rodeo,
Windthorst Celebration and other events hoping to make $10,000.00 on the
fund raiser. Ok Concrete has already given $10,000.00 to the board for the
improvements. Between these three items the Board hopes to have
$30,000.00 to go toward the barn expansion. Randy Jackson and Darin Wolf
stated that they have seen the program grow over the last ten years.

ORDER TO APPROVE

The motion was made by Randy Jackson and seconded by Darin Wolf to approve the
site for the expansion of a 50’ X 100’ addition to the Archer County Junior Livestock
barn. Voting Yes 1-2-3-4-Judge

15. Discuss and/or take action on Subdivision Regulations. Wade Scarbrough
discussed the proposed final subdivision regulations. Mr. Scarbrough
reported that the only change needed would be to make all culvert 30’ for
commercial and residential.

ORDER TO SET PUBLIC HEARING

The motion was made by Wade Scarbrough and seconded by Todd Herring to set a
public hearing for the Subdivision Regulations with the change of culverts to be 30’.
Voting Yes 1-2-3-4-Judge

16.Discuss and/or take action on installing Stop signs at Culley Road and Parker
Road. Wade Scarbrough reported that he had received several calls about
the safety of the intersection of Culley Rd and Parker Rd. Mr. Scarbrough
reported that Parker Rd T-bones into Culley Rd. and he would recommend
to make the intersection a three way stop.

ORDER TO SET PUBLIC HEARING

The motion was made by Wade Scarbrough and seconded by Darin Wolf to set a public
hearing to install stop signs on Parker Road to make the intersection a three way stop.
Voting Yes 1-2-3-4-Judge

17.Discuss and/or take action on Economic Development and Project Raptor.
Randy Jackson discussed the Raptor project. Randy Jackson stated that
he had been contacted from Project Raptor to meet in Executive Session
today and then they later cancelled. Project Raptor is the data center in the
North end of the County. Judge Jackson did ask them to make a public
statement that the Court could share with the community around Three
Way Road. He has not heard back from them at this time, he doesn’t know
if they will be at the next commissioner court meeting or not. They are still
making decisions on moving forward with this project. No action taken.

18. Adjourn into Executive Session. No action taken.

Having no further business to consider, the Court adjourned at 10:38 A.M.



I, Karren Winter, County Clerk of Archer County, and Ex-Officio Clerk of the
Commissioners Court, Archer County, Texas do hereby certify that the foregoing
Commissioners Court Minutes are a true and correct record of the proceedings.

ATTEST: Harrenn Wintor

Karren Winter, Archer County Clerk



