THE COMMISSIONERS’ COURT OF ARCHER COUNTY, TEXAS
met in Regular Session on Monday, February 23, 2026 at 10:00 A.M.

Those present:

Randall C. Jackson County Judge

Wade Scarbrough Commissioner, Precinct 1
Darin Wolf Commissioner, Precinct 2
Kendall Coleman Commissioner, Precinct 3
Todd Herring Commissioner, Precinct 4
Karren Winter County Clerk

Patricia Vieth Treasurer

Nita Lewis Court Coordinator

Jordyn Berend County Attorney

Tyler Sales Asst. County Attorney
Shane Wright EMC

Justin Coleman Reserve Deputy Sheriff
Greg Anderson Deputy Sheriff

Scott Hammel Chief Deputy Sheriff
Cristi Kellar Auditor

Dawn Vieth Tax Assessor/Collector
Jack Curd Sheriff

Jay Franklin Deputy Sheriff

Lori Rutledge District Clerk

Public in Attendance:

Nathan Lawson — Archer County News

Ronnie Meyer — City of Archer City

Susie Wallace, Cory Glassburn, Kenny Hoffman, Katherne McDonald, Eric Wisch -
Citizens

Sam Goldsmith — Kevin Davis — Kollin Davis — Goldsmith Solutions

A. CALL TO ORDER
Greeting, Roll Call, and Determination of Quorum
Pledge of Allegiance to the United States and Texas Flags
Registration of Attendees by the County Clerk
The meeting was called to order by Randy Jackson, and a quorum was noted.

B. Approve Final Agenda:

Items #3, #4 and #5 were removed from the agenda.

ORDER TO APPROVE FINAL AGENDA
The motion was made by Todd Herring and seconded by Kendall Coleman to approve
the Final Agenda. Voting Yes 1-2-3-4-Judge

C. PUBLIC COMMENTS — PRESENTATIONS OR MISCELLANEOUS REPORTS —

DISCUSSION ITEMS (No vote will be taken on any of these items):

PUBLIC COMMENT NOTE: Anyone wishing to address the Court during Public Comments is required to
register your name on the Clerk’s registry prior to the meeting, and indicate which item or subject you wish to
address. Speakers are limited to THREE (3) minutes maximum, and if there are more than three speakers who
wish to address the same item, the Court reserves the right to limit speakers. THE COURT CANNOT
DELIBERATE OR ACT ON MATTERS NOT LISTED ON THE AGENDA.

No comments received by the Court.

D. ACTION AGENDA

1. Approve departmental reports.

ORDER TO APPROVE REPORTS



The motion was made by Kendall Coleman and seconded by Darin Wolf to approve
departmental reports; Treasurer; Indigent Health and Precinct 2 Racial Profiling.
Voting Yes 1-2-3-4-Judge

2. Approve vouchers for payment.

ORDER TO APPROVE VOUCHERS
The motion was made by Wade Scarbrough and seconded by Darin Wolf to approve
vouchers for payment. Voting Yes 1-2-3-4-Judge

3. Approve line-item transfers. Removed
4. Approve Education Certificates. Removed
5. Approve Publisher’s Certificates. Removed

6. Information on Software Package presented by Sam Goldsmith. Sam
Goldsmith with Goldsmith Solutions gave a presentation on the IT services
Goldsmith Solutions would bring to Archer County. Jack Curd asked
several questions pertaining to IT for the Sheriff’s Office. Darin Wolf stated
that the Elected Officials needed to meet with Mr. Goldsmith as a group to
see if it would benefit the County to contract with an outside IT company.
No action taken.

7. Discuss and/or take action on Emergency Service Center. Randy Jackson
discussed that Metal Mart had drawn up preliminary plans for the
Emergency Service Center, outside of building and overhangs equipment
storage. Judge Jackson stated that he had talked to an architect about
drawing up preliminary plans at a cost of between $2,000.00 and $3,000.00,
for the interior for offices, restrooms and meeting room of the Emergency
Service Center. Judge Jackson stated with the preliminary plans the Court
would have a plan to go out for bids to build the Emergency Service
Center.

8. ORDER TO AUTHORIZED PRELIMINARY PLANS
The motion was made by Wade Scarbrough and seconded by Darin Wolf to approve
having preliminary plans drawn up for the Emergency Service Center in the amount not
to exceed $3,000.00. Voting Yes 1-2-3-4-Judge

9. Discuss and/or take action on proposed site for the Archer Family Clinic. Randy
Jackson reported on his original conversation with Mike Huff, Hamilton
Hospital CEO, about building a new clinic east of the Courthouse, where
the old Sheriff’s Office was located. Mr. Huff stated he didn’t care if Archer
County owned the building or if Hamilton Hospital owned it. Mr. Huff came
and met with Randy Jackson and Shane Wright. He stated that there would
be adequate space for the new clinic at this location. The new Hamilton
Hospital Building had just opened and the cost of the project was more
than they had anticipated. Randy Jackson stated that Mr. Huff was
reluctant to build a new clinic and asked if the County would build it. Mr.
Huff also asked if the County would share the cost on preliminary plans for
a new clinic. Judge Jackson stated the clinic would have to be ADA
compliant as well as medical compliant.

ORDER TO APPROVE COST OF PRELIMINARY PLANS

The motion was made by Todd Herring and seconded by Kendall Coleman to approve
sharing the cost of preliminary plans with Olney Hamilton Hospital for the Archer Family
Clinic not to exceed $3,000.00. Voting Yes 1-2-3-4-Judge



10.Discuss and/or take action on Subdivision Regulations. Wade Scarbrough
discussed mobile home parks and man camps. Mr. Scarbrough wants to
keep the Court aware of the possibility of these when the Court discusses
the Subdivision Regulations.

ORDER TO TABLE REGUALTIONS
The motion was made by Wade Scarbrough and seconded by Darin Wolf to table
approving Subdivision Regulations. Voting Yes 1-2-3-4-Judge

11.Consider and/or approve a Resolution giving Sheriff Curd authorization to enter
into a Multi-Use Agreement with TXDOT concerning Flock Cameras. Jack Curd
discussed the Resolution that was needed with TXDOT for the Flock
Cameras. Sheriff Curd reported that his office uses the Flock cameras in
Wichita County and in Lakeside City. Sheriff Curd stated that there would
be a Flock camera placed on Hwy 281 South of Windthorst and Hwy 79 by
Lakeside City.

ORDER TO APPROVE RESOLUTION

The motion was made by Todd Herring and seconded by Kendall Coleman to approve
Multi-Use Agreement with TXDOT concerning Flock Cameras. Voting Yes 1-2-3-4-
Judge

Having no further business to consider, the Court adjourned at 10:40 A.M.



